
Manuel.Santo@mastercard.com 

Asunción, Paraguay, July 30th, 2018 

PREPAID 
A DIGITAL 
TOOL FOR 
FINANCIAL 
INCLUSION 
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3 

Launched 

Consumer 

account in Jul-  

2015 

Reached 

1 MM 
customers in Nov- 

2017 Got EU 

license and 

launched Business 

account in 

2017 

Objective of 

100 MM 
customers by 

2023 

Valued at 

$1.7 Bi 
in Apr- 

2018 

Plans to launch 

in North America 

and Asia… 

and?? 
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Note: some of the Fintechs listed here offer Debit and, in some cases, even Credit cards; list of neo-banks is far from exhaustive as well (players that have a disruptive and innovative yet simple product offering were prioritized); additionally focus was to illustrate players looking 
to target the Consumer segment (Corporate/Business/Gig Workers not contemplated here) 

Emergence of several “neobanks” around the world UK & EU (origin country; 

most of them are pan-

European players) 

Fidor (Germany) 

Loot (UK) 

Monese (UK) 

Monzo (UK) 

N26 (Germany) 

Revolut (UK) 

Starling (UK) 

C Zam (France) 

Compte Nickel (France) 

Buddybank (Italy) 

Lunar Way 

imaginBank (Spain) 

Middle East 

CDB Now (CDB – 

Dubai) 

Pepper (Israel) 

Asia Pacific 

Neat (Hong Kong) 

WeBank / Tencent (china) 

Mybank / ANT Financial (China) 

Digibank by DBS (Singapore) 

Timo (Vietnam) 

Jenius (Indonesia) 

K Bank (Korea) 

Kakao Bank (Korea) 

US 

Canada 

Europe 
Middle 

East 

Asia 

Pacific 

LAC 

Albo (Mex) 

Bankaool (Mex) 

Broxel (Mex) 

Movii (Col) 

Ligo (Per) 

Uala (Arg) 

Prex (Uru) 

Social Bank (Bra) 

Nubank (Bra) 

Aqui!card (Bra) 

Superdigital (Bra) 

LAC 
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6 

3 forces behind the current major transformation in FS 

New types of 

entities 

“Sandboxes” 

(testing 

grounds) 

Interoperabilit

y 

Simplified 

licenses 

Enabling Regulation Empowering Technology 

Smartphones IoT 

Block- 
chain 

Cyber- 
security 

APIs A.I. 

Control Fair 

price 

Security 

Historical 

alienation 

Convenience 

Experience 

Evolving Consumer 
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UNDERSERVED 

CONSUMERS 
MILLENNIALS 

“GIG” 

WORKERS 

MICRO & SMALL 

BUSINESSES 
(BANKED AND UNBANKED) 

“Empowering 

financially vulnerable 

consumers is key for 

economic prosperity” 

“Millennials are the 

largest generation in 

history” 

“Sharing economy: 

the next big thing!” 

“Small businesses are 

the backbone of the 

economy” 

~25 MM 
in LAC 

$45 Bi  
by 2021 in LAC 

~160 MM 
in LAC 

~280 MM 
in LAC 

7 
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8 

EC O SY ST EM  U SER  C EN T R I C I T Y  ( I N ) F L O W S  

VAL U E  PR O PO SI T I O N  
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Javier Gonzalez 

A. 

• 48 years 

• Married 

• 2 kids (24y, 20y) 

• Underserved Consumer 

• Works as a hourly 

worker in the 

warehouse of a large 

soda company 

9 

Co-create with end-users considering the ecosystem and 
(in)flows 

Family & 

Community 

Health & 

Safety 

Financial 

Security  

Access & 

Control 

Inflows 

Payroll 

Other 

sources 

of income 

Social 

benefits 
Loans 

Remittance

s 

7:30 am 

Buys 

breakfast in 

local bakery 

8:00 am 

Takes train + 

bus to work 

8:15 am 

Pays bills 

while on train  

1:00 pm 

Splits lunch bill 

with co-

workers 

3:00 pm 

Sends money 

to son (p2p) 

6:00 pm 

Takes Uber pool 

back home 

7:00 pm 

Goes to 

supermarket 

10:30 pm 

Confirms Netflix 

subscription 

Outflows 

Underserved 

Millennial 
Micro merchant 

Gig worker 
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10 

EC O SY ST EM  U SER  C EN T R I C I T Y  ( I N ) F L O W S  

VAL U E  PR O PO SI T I O N  ( C O N SU M ER S)  

DIGITAL 

EXPERIENCE 

PAYMENTS 

FEATURES 

MONEY MANAGE-

MENT TOOLS 

SIMPLE FINANCIAL 

SERVICES 
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Feature highlights: digital experience 
Digital, fast 
onboarding 

Argentina 

Controls 

Mexico 

Card-on-file 

Uruguay 

Chat 

United Kingdom 
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Feature highlights: Payments 

p2p 

Brazil 

Top-up (mobile, 
transit, etc) 

Colombia 

Bill pay 

Peru 

Virtual card 

Mexico 
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Feature highlights: Money management 
Spending 
analysis 

Argentina 

Goals 

Brazil 

Notifications 

Mexico 

Budgets 

United Kingdom 
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Feature highlights: Simple financial services 

Investments 

Brazil 

(Micro) loans 

Uruguay 

Insurance 

United Kingdom 

Currency 

exchange 

United Kingdom 
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What we learned today… 

What is behind the emergence of new digital banking 

models? 

How relevant the opportunity is? 

What are the key success factors in “Bank Lite”? 

What should I do next? 
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Thank 

you! 

Manuel Espírito Santo 

Vice President, Prepaid and Financial Inclusion 

LAC 

Miami, FL 

Manuel.Santo@Mastercard.com 

mobile +1 786 473 2246 

Bank Lite:  
Banking with 

(almost) all of 

the flavor, none 

of the calories  


